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2010 Farm Manager of the Year – Jim & Mary Rickert

Sponsored by Syngenta Crop Protection, ASFMRA & Crop Decisions Magazine

Award Presentation Video Script

Scriptwriter: Joe Lilli

2010 Farm Manager of the Year – Jim & Mary Rickert

Abbreviations Used:

VO = voice over        CG = Character generated

Time: approx.: 

	Shot
	Video
	CG/Graphic
	Narration/Music/SFX

	1
	03:13:14 – 03:13:25
	
	[MUSIC AND NAT SOUND [:07 - :08 seconds of full natural sound and music before announcer starts]

	2
	03:15:04 – 03:15:12


	
	[MUSIC AND NAT SOUND UNDER] 

VO: Farm Managers Jim and Mary Rickert have a special fondness for this  



	3
	02:20:10 – 02:20:15


	
	picturesque land of pine-studded rolling hills…

	4
	02:28:49 – 02:28:54


	
	Snow-capped peaks…

	5
	03:04:11 – 03:04:17
	
	And fertile agricultural valley.

	6
	01:14:08 – 01:14:19
	
	As owners of Western Agricultural Services, Jim and Mary work in the Fall River Valley in northeast California,

	7
	02:15:35 – 02:15:42 
	
	and on up toward the California-Oregon border.

	8
	01:13:58 – 01:14:03
	
	Together, they manage 16 farm and ranch operations 



	9
	03:01:23 – 03:01:32
	
	covering 29,000 acres and scattered across a 400-mile radius.

	10
	05:18:28 – 05:18:34
	
	The couple generally split the work. Mary does the office work, bookkeeping and employee payroll. 

	11
	05:20:15 – 05:20:19
	
	She also takes care of employee needs.



	12
	02:17:57 – 02:18:06  

 or

02:18:23 – 02:18:33


	
	Jim, meanwhile, does the outside work. He negotiates, oversees the herds and crops, and stays in touch with their ranch and farm hands. 



	13
	05:23:31 – 05:23:37
	
	Some things, like appraisals and management decisions, they do together.

	14
	03:03:40 – 03:02:50
	
	Married nearly 30 years, Jim and Mary work well together. Some people might call it good chemistry. Others might say…it’s love.

	15
	04:02:27 – 04:02:34
	
	JIM: Mary and I met in San Luis Obispo while we were both students at Cal Poly. And for me, it was love at first sight.

	16
	04:02:34 – 04:02:37
	
	MARY:  It was more like robbing the cradle, if you ask me.

	17
	01:17:45 – 01:17:54
	
	Folks around these parts admire Jim and Mary for the many remarkable things they’ve done,

	18
	02:04:00 – 02:04:14
	
	And their genuine concern for people, the community, and the environment.

	19
	03:19:46 – 03:20:04
	CG: 

Keith Cool

Owner

Mount Shasta Supermarket
	KEITH COOL:  Jim and Mary leave no stone unturned. They deal with every issue in every aspect of the commitment to their business and to the people it affects. I’ve never dealt with anyone anywhere in my business relationships who is as concerned as they are at all aspects –

	20
	06:23:25 – 06:23:29
	
	environment,

	21
	01:08:40 – 01:08:44
	
	the health of animals,

	22
	02:16:13 – 02:16:17
	
	the health and safety of their employees,

	23
	03:21:43 – 03:21:46
	
	the satisfaction of their customers, and of their customers’ customers.

	24
	03:20:04 – 03:20:15
	
	They’re truly committed to being the best they can be.

	25
	03:02:38 – 03:02:48
	
	But Jim and Mary say they’re just ordinary working folk who share many of the same values – like faith, family and the importance of hard work.



	26
	02:25:33 – 02:25:40
	
	One thing they’ve especially worked hard at is seeking new ways to generate profit for their clients.

	27
	06:01:33 – 06:01:39
	
	For some, they sell Timothy hay to Japanese horse farms.



	28
	06:20:50 – 06:20:55
	
	For others, they sell fishing and hunting rights.

	29
	06:14:02 – 06:14:07
	
	And for still others, they grow, process and market wild rice.

	30
	06:13:20 – 06:13:29
	
	The successful addition of wild rice to their crop portfolio is an excellent example of how they turned a liability into an asset. 

	31
	06:24:54 – 06:25:04
	
	In the Intermountain Area many of the farms have wet soil with hardpan that often floods for part of the year. At best, the land was low quality pasture.   

	32
	A-Roll:

04:03:34 – 04:03:40
	
	JIM: So we started experimenting, trying to find a commodity that was valuable 

	33
	A-Roll:

04:03:40 – 04:03:47

B-Roll:

03:00:57 – 03:01:09
	
	and another problem here is that we’re way up in the mountains and transportation is very expensive because we have to go a long way to almost any marketplace. 



	34
	A-Roll:

04:03:48 – 04:03:54
	
	So we wanted to find something that was pretty valuable so that transportation was a small percentage of the final cost.

	35
	06:25:42 – 06:25:52
	
	They selected wild rice because it grew well in the region’s harsh growing conditions, and was very profitable. 

	36
	06:12:38 – 06:12:48
	
	But to successfully farm wild rice they had to develop special machinery and implements 



	37
	06:02:39 – 06:02:45
	
	that allowed them to farm in standing water and mud thick as peanut butter.

	38
	06:15:55 – 06:16:00
	
	Their yields are 25 to 50 percent higher than in Minnesota.

	39
	04:27:37 – 04:27:47
	
	MARY: We’ve become the producers of about 25% of the nation’s production of wild rice. So it’s become a major crop in the area.



	40
	06:15:19 – 06:15:28
	
	But while Jim and Mary have generated substantial client profits through crop diversity and innovation,

 

	41
	01:11:55 – 01:12:00
	
	it’s the 11,000-acre Prather Ranch that has produced 



	42
	01:14:09 – 01:14:14
	
	the most excitement and challenge in their lives.



	43
	01:04:15 – 01:04:22
	
	Here they manage a closed herd, including 40 percent that are certified organic.

	44
	01:09:07 – 01:09:13
	
	It’s the largest certified organic herd in the western United States.

	45
	01:30:08 – 01:03:13
	
	They sell the organic meat primarily on the West Coast,

	46
	05:26:02 – 05:26:07
	
	but also market it through their Prather Ranch web site.



	47
	01:11:05 – 01:11:10
	
	The ranch’s headquarters contains 3,000 acres of grazing land,



	48
	03:09:18 – 03:08:22
	
	a feedlot,

	49
	03:06:09 – 03:06:13
	
	feed mill

	50
	03:10:18 – 03:10:24 
	
	And a USDA-approved slaughterhouse.

	51
	A-Roll:

02:27:45 – 02:27:51
	
	MARY: Our cattle are bred so that we have the finest quality meat possible. We use Angus and Hereford breeding, 

	52
	A-Roll:

02:27:51 – 02:27:56

B-Roll:

03:07:27 – 03:07:35
	
	and then we put the cattle on the feedlot for a minimum of 120 days. 

	53
	A-Roll:

02:27:56 – 02:28:01

B-Roll:

01:20:49 – 01:20:54
	
	We raise all of our own feed to be fed to these cattle prior to slaughter.



	54
	A-Roll:

02:22:17 – 02:22:24
	
	JIM: These cattle are part of our closed herd. They’ve been closed since the mid-1970s. We artificially inseminate.

 

	55
	A-Roll:

02:22:24 – 02:22:33

B-Roll:

02:26:27 – 02:26:37
	
	We don’t bring in any other animals into the herd. It’s a fairly big deal with us to take care for these cattle in a very humane manner. 



	56
	A-Roll:

02:22:33 – 02:22:39

B-Roll:

02:18:00 – 02:18:07
	
	We handle very gently. We think it’s the right way to treat animals

	57
	A-Roll:

02:22:39 – 02:22:42

B-Roll:

02:02:45 – 02:02:50


	
	and it also makes very good quality meat and meat products.



	58
	01:25:23 – 01:25:33


	
	For the purposes of hygiene and convenience, Jim and Mary built a state-of-the-art slaughtering facility on the ranch that meets 



	59
	02:02:20 – 02:02:28
	
	both food and pharmaceutical grade standards. A USDA meat inspector is on hand for each kill.

	60
	A-Roll:

02:06:38 – 02:06:49

B-Roll:

01:22:06 –

01:22:16
	
	MARY: The butchers are cutting up a certified organic steer right now. We’re going to sell this in the Bay Area at our Farmer’s Markets. 



	61
	02:06:46 – 02:06:49
	
	MARY: We’ll also sell it at Mount Shasta Supermarket in Mount Shasta.

	62
	03:01:10 – 03:01:16
	
	Hay, potatoes and other feedstuffs are produced on the ranch’s remaining 8,000 acres.

	63
	01:20:33 – 01:20:39
	
	While the ranch’s beef operation is highly unique, Jim and Mary actually make more money



	64
	01:25:11 – 01:25:22
	
	selling beef by-products to pharmaceutical companies, such as bones, blood and collagen, a product used in cosmetic surgery and skin grafts.



	65
	01:23:36 – 01:23:45
	
	These beef by-products give new meaning to the words value added. Byproducts derived from their cattle account for an astounding $1 million per head, retail value. 

	66
	04:13:15 – 04:13:18
	
	MARY: It began with a phone call from heaven.

	67
	04:13:41 – 04:13:57
	
	JIM: A client of ours called that was working for a large pharmaceutical company down in the Bay Area and wanted to find a clean source of cattle hides and asked me if we could help him find a closed herd.

	68
	01:13:39 – 01:13:45
	
	They found it in their own backyard – Prather Ranch.  



	69
	05:24:00 – 05:24:12
	
	To meet requirements for their pharmaceutical clients, they keep detailed records on genealogy, feed, and life history for each animal. 



	70
	01:06:42 – 01:06:46
	
	Ear tags received at birth carry ID numbers, 

	71
	02:02:23 – 02:02:28
	
	which eventually appear 

on packages of beef at the market.  

	72
	01:04:02 – 01:04:10
	
	Tracking individual animals from pasture to market assures consumers of food quality and safety.

	73
	05:23:32 – 05:23:40
	
	As innovative, resourceful managers, Jim and Mary are always on the lookout to control input costs. 



	74
	06:02:01 – 06:02:06
	
	They helped establish a local hay cooperative to test the market for organic hay 



	75
	06:01:31 – 06:01:37
	
	and to sell timothy to Japan. It’s resulted in…



	76
	01:16:11 – 01:16:27
	CG:

Dave DeMulder

Gen. Mgr.

High Mountain Hay Growers Co-op
	DAVE DEMULDER: Higher prices to the grower, better price discovery, and also with having someone such as myself on full-time, doing nothing but marketing hay. I find out what hay is necessary, what types of hay.

	77
	
	
	They also arranged to have a local farmer raise certified organic barley for their organic beef herd. This cut out the cost of shipping in the barley from outside the area.

	78
	
	
	In order to lower input costs, Jim and Mary are extremely adept at innovatively using ranch resources.

	79
	
	
	They manage 1,000 acres of forest for timber production and 



	80
	
	
	manage a state regulated hunting club on the ranch to balance the deer and antelope population.

	81
	A-Roll:

04:19:35 – 04:19:42

B-Roll:


	
	MARY:  At the Prather Ranch, we’ve increased our hay yields from 3,000 tons a year to 13,000 tons a year. 



	82
	A-Roll:

04:19:43 – 04:19:50
	
	We’ve just tried to be more efficient and lower costs so that we can have a better margin.

	83
	06:22:54 – 06:23:00
	
	Springs at a higher elevation not only provide water for irrigation and cattle,

	84
	03:12:43 – 03:12:50
	
	but also power a hydroelectric plant they built. 



	85
	03:10:48 – 03:10:58
	
	The system feeds water-generated electricity directly onto the power grid, cutting ranch bills and increasing energy self-reliance.



	86
	04:20:35 – 04:21:04
	
	JIM: In that particular facility, we successfully negotiated a voided cost contract which simply means that about 15 years ago we put in and signed a 30-year contract that we would be able to sell power at a price higher than the going price for it. 



	87
	A-Roll: 04:20:52:25 –

04:21:04

B-Roll: 

03:11:53 – 03:12:00

 or

03:12:10 – 03:12:17
	
	JIM: So we’re in the pretty enviable position today that we’re selling power for about 7-cents a kilowatt hour and we’re buying it back out of the same line to operate the rest of our farm at about 6.



	88
	
	
	As farm managers, Jim and Mary have no shortage of challenges.

	89
	A-Roll:

04:23:51 – 04:23:59

B-Roll:

03:16:16 – 03:16:24 


	
	MARY: We find it very challenging living where we do in a relatively remote area to find employees that are willing to live in this area. 



	90
	A-Roll:

04:23:59 – 04:24:06

B-Roll:

03:16:04 – 03:16:11  
	
	It is challenging at times because when you do hire an employee oftentimes the entire family will move onto the ranch. 



	91
	A-Roll:

04:24:06 – 04:24:14 (camera pans to Jim)
	
	And it’s really important to us that our employees are happy and satisfied with the work that they do.



	92
	A-Roll:

04:24:13 – 04:24:30
	
	JIM: Along with that we not only have to satisfy the employees, but we have clients with certain expectations. As well as, here we are in a relatively mature business in agriculture with declining general commodity prices and overall increasing costs.



	93
	A-Roll:

04:24:39 – 04:24:51
	
	MARY:  Especially living in California, we have additional environmental and regulatory kinds of things we have to adhere to. And I think that’s a challenge in itself.

	94
	05:20:45 – 05:20:48
	
	But Jim and Mary have met the challenges. 



	95
	
	
	They’ve adapted, innovated, and made their client operations profitable by generating increased business

 

	96
	
	
	and increased profits.

	97
	06:20:22 – 06:20:26
	
	And they’ve done it while protecting the environment.

	98
	
	
	Jim and Mary’s selection as Farm Manager of the Year endorses their talent, initiative, innovation and management skills.

	99
	05:10:21 – 05:10:25
	
	MARY: Jim and I have been fortunate working for some remarkable people. 

	100
	05:13:17 – 05:13:24
	
	MARY: So many of our clients we’ve worked with for over 20 years. We have very close relationship with many of them. 

	101
	05:12:56 – 05:12:59
	
	JIM:  And the other side of it is we have some excellent people we work with.

	102
	A-Roll:

05:12:59 – 05:13:05

B-Roll:

06:10:43 – 06:10:48
	
	JIM: And good people can make you look good. It really makes a difference.



	103
	05:12:37 – 05:12:47
	
	JIM: My personal success in this is that Mary really complements everything that I do personally. It’s been really helpful to me.



	104
	05:17:08: -- 05:17:30
	
	MARY: We have our good days and our bad days. But by and large, we do complement each other quite well. We’re very much the ying and the yang and his cup is half full and mine is half empty. And some days we reverse that. But it’s been rewarding and I think this award is kind of the icing on the cake.

	105
	05:17:30 – 05:17:40

(freeze the frame at 05:17:40 with couple smiling)
	
	JIM: And we’re very much a team on all this and I think probably the big summary of it is Mary is a very tolerant woman. I think that’s probably the way it’s really worked.

	106
	Continue freeze frame through this shot 
	CG: 2010 Farm Manager of the Year – Jim & Mary Rickert
	On behalf of Syngenta, ASFMRA, and Crop Decisions – congratulations to the 2010 Farm Manager of the Year – Jim and Mary Rickert.
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